


School of Education
Big Ideas in Education Innovation Grant
Internal Funding Competition – Fall 2026

The Office of Research, Discovery and Innovation invites proposals for bold, high-impact solutions to urgent challenges in education.

We will award Innovation Grant of up to $5,000 to faculty who are ready to move beyond describing problems and begin building scalable solutions. This is not a small research grant.
It is a launchpad for transformational work with the potential of scaling up.

I. PURPOSE: FROM BIG PROBLEM TO REAL SOLUTION
Education faces persistent and complex challenges- inequities in access and outcomes, educator workforce strain, ineffective systems, outdated models, and unmet learner needs.

This competition seeks faculty who are prepared to:
· Identify a “Big Problem” with meaningful consequences for learners, educators, or communities
· Develop and test an innovative solution with real-world application
· Generate proof-of-concept evidence that increases the likelihood of future external support
· Position their work for substantial external investment and impact

We are especially interested in projects that:
· Move beyond incremental studies
· Integrate research and design
· Engage authentic user input (e.g., students, teachers, leaders, families, etc.)
· Build partnerships that increase likelihood of implementation and scaling

The $5,000 award should function as catalytic capital — accelerating an idea toward external funding and broader adoption.

II. TIMELINE & SUBMISSION
· Award Amount: Up to $5000
· Eligibility: All full-time School of Education faculty.
· Submission Deadline: September 14th, 2026
· Award Notification: Oct 9th, 2026
· Project Period: Oct 9, 2026 - June 30, 2027

Funds may support:
· Pilot testing of an intervention or prototype
· User feedback sessions or co-design workshops
· Preliminary data collection
· Research assistants
· Partner stipends
· Technology or materials essential to solution development
Funds may not be used for faculty summer salary or academic effort.

III. PROPOSAL REQUIREMENTS (4-PAGE LIMIT)
Proposals must be concise, compelling, and forward-looking (maximum 4 single-spaced pages; references and budget justification excluded).
Formatting:
12-point Times New Roman or 11-point Arial; 1-inch margins.

Section 1: The Big Problem
Why This Matters Now
· Clearly define a high-stakes challenge in education
· Demonstrate urgency using research, policy context, or practice realities
· Identify who is affected and the consequences of inaction
· Explain why this is the right moment for innovation
Review Focus: Significance and urgency (5 points)

Section 2: The Innovation
What Are You Building or Testing?
Describe your solution with clarity and ambition.
· What is the product, intervention, model, tool, or partnership you will develop or test?
· What makes it innovative?
· How does it differ from existing approaches?
· How will intended users inform development or refinement?
· What concrete evidence will you generate during this pilot?
Reviewers will prioritize solutions that are actionable, feasible, and capable of scaling.
Review Focus: Innovation, clarity, and viability (5 points)

Section 3: Feasibility Plan
Can You Execute This in 12 Months with $5,000?
· Provide a timeline of milestones
· Identify key deliverables (e.g., pilot dataset, prototype, implementation framework, validated instrument)
· Summarize how funds will be used
· Include a detailed Budget Justification in an appendix
This section should reduce reviewer uncertainty about execution.
Review Focus: Soundness and feasibility (5 points)

Section 4: The External Funding Strategy
How Does This Become a Larger Investment?
This is a critical section.
· Identify specific funding agencies and programs (e.g., IES, NSF, Spencer Foundation, foundations, state agencies)
· Provide anticipated submission deadlines
· Explain precisely how the pilot strengthens competitiveness
· Clarify the scale of the next proposal (approximate budget and scope)
Strong proposals show that the $5,000 investment meaningfully advances a larger funding trajectory.
Review Focus: Strategic roadmap and scalability (5 points)

IV. REVIEW CRITERIA (20-POINT SCALE)
	Category
	Criteria
	Points

	Significance
	Importance and urgency of the Big Problem
	/5

	Innovation
	Originality, clarity, and potential impact of the solution
	/5

	Feasibility
	Realistic and well-designed pilot plan and budget
	/5

	Strategic Roadmap
	Clear and compelling bridge to external funding or  scale
	/5

	Total
	
	/20



V. WHAT MAKES A STRONG PROPOSAL?
Competitive applications will:
· Think beyond publication toward implementation
· Use pilot funds strategically to reduce reviewer risk in future external proposals
· Demonstrate authentic engagement with users or partners
· Name specific funding mechanisms and timelines
· Show how this work could scale, replicate, or influence systems
We are seeking ideas with momentum — projects that could grow into externally funded initiatives, sustained partnerships, or widely adopted innovations.

Submission Instructions: Submit a single PDF to Bob Henson in the Division of Research, Discovery and Innovation at rahenson@uncg.edu. Questions may be directed to the Associate Dean of Research.





