


School of Education
Catalyst Grant 
Internal Funding Competition – Fall 2026

The Office of Research is pleased to announce an internal competition for Catalyst Grants 

We will award a Catalyst Grant for up to $5,000. These awards are designed to support faculty to tackle significant challenges in education and build a foundation for long-term, externally funded research programs.

I. PURPOSE: A Catalyst Grant
The goal of this grant is to support the early stages of high-impact research. We are looking for projects that identify a "Big Problem" in education and propose an innovative solution. Success for this internal grant is defined by how effectively it positions the investigator to secure a larger, external grant (e.g., IES, NSF, NIH, or major foundations).

II. TIMELINE & SUBMISSION
· Award Amount: Up to $5000
· Eligibility: All full-time School of Education faculty.
· Submission Deadline: September 14th, 2026
· Award Notification: Oct 9th, 2026
· Project Period: Oct 9, 2026 - June 30, 2027


III. PROPOSAL REQUIREMENTS
Submissions should be concise (no more than 4 pages) and must include the following four components:
1. The Big Problem: Define a significant challenge, gap in knowledge, or societal issue within the field of education. Why is this problem critical to solve now?
2. The Proposed Solution: Describe your specific approach or methodology to address this problem. What is your unique contribution or innovation?
3. Project Plan & Budget: Detail how the $5,000 will be used (e.g., pilot data collection, participant incentives, student research assistants, or materials).  These funds should be used for the study and cannot be used for faculty summer add pay or academic effort.
4. The Funding Roadmap: Identify the specific external grant(s) you will pursue using these pilot results. Explain how this internal funding directly bridges the gap to a larger, successful application.

Formatting: Please use 12-point Times New Roman or 11-point Arial, single-spaced, with 1-inch margins. References do not count toward your 4-page limit and should be placed on a separate page.


IV. SECTIONS OF THE PROPOSAL

Section 1: The Big Problem (Background & Significance)
· Purpose: Frame the importance of the project within current literature.
· Content: Identify the specific challenge or gap in knowledge you are addressing and argue why it is critical to solve now.
· Rubric Alignment: Primary section for Problem Significance (up to 5 points).

Section 2: The Proposed Plan/Solution/Study/Pilot (Project Design & Procedures)
· Purpose: Detail your unique contribution and the methodology you will use.
· Content: Explain the specific activities to be performed, how data will be collected or interpreted, and why this approach is a viable solution to the stated problem.
· Rubric Alignment: Primary section for Innovation & Solution (/5 points).

Section 3: Project Timeline, & Budget Overview
· Purpose: Demonstrate that the project is achievable within the award period and budget.
· Content: Include a list as a timeline of milestones or tasks.
· Budget Overview: Briefly summarize how the $5,000 will be used (e.g., student wages, materials). Note: Please provide a summary of the full Budget Justification as an appendix for this document and it does not count toward the page count
· Rubric Alignment: Primary section for Methodological Soundness (/5 points).

Section 4: The Strategic Roadmap (External Support Plan)
· Purpose: Outline the "Pay It Forward" strategy for future funding.
· Content: Identify specific external agencies (IES, NSF, etc.) and upcoming deadlines. Explain exactly how the data from this $5,000 pilot makes a future large-scale application more competitive.
· Rubric Alignment: Primary section for Strategic Roadmap (/5 points).


V. EVALUATION RUBRIC
Proposals will be reviewed by a committee of peers and scored based on the following 20-point scale:
	Category
	Criteria
	Points

	Problem Significance
	Identification of a "Big Problem" in education; compelling argument for the project’s importance.
	/ 5

	Innovation & Solution
	Uniqueness and viability of the proposed solution; potential to address the stated problem.
	/ 5

	Methodological Soundness
	Clarity of the $5,000 budget; feasibility of pilot activities within the proposed timeframe.
	/ 5

	Strategic Roadmap
	Identification of appropriate external funding targets; clear logical link between this pilot and future grant.
	/ 5

	TOTAL SCORE
	
	/ 20




VI. TIPS FOR A COMPETITIVE PROPOSAL
To maximize your chances of selection, keep the following strategic considerations in mind:
· Think "Backwards" from the External Goal: Look at the requirements of your target external agency (e.g., IES Goal 2). Use this $5,000 to get the specific "proof of concept" or pilot data that a federal reviewer would currently find missing.
· Focus on Feasibility: External reviewers love to see that you have already tested your "solution" on a small scale. Show how this pilot will prove that your methods work and that you have the necessary access to school partners.
· Be Explicit About the "Bridge": Don't just name an agency; name a program and a timeline.
· Example: "This pilot will provide the preliminary effect sizes required for an NSF Discovery Research PreK-12 (DRK-12) proposal for the 2027 deadline."
· Leverage Funds for Capacity: High-value uses of these funds include hiring a GA for data entry/transcription or providing stipends to K-12 teacher-partners for their time.


Submission Instructions: Please submit your proposal as a single PDF to Bob Henson in the Division of Research Discovery and Innovation at rahenson@uncg.edu. For questions regarding alignment with external funding agencies, please contact the Associate Dean of Research.




